                                   BOARD OF COMMISSIONERS MEETING
                                                 WATERWORKS DISTRICT #1
                                                            320 LIBERTY LANE
                                                     GRAND CANE, LOUISIANA
                                                         December 30th, 2025


Call to Order 
K.E. “Ed” Campbell called the meeting to order. Present at this meeting were,
K.E. “Ed” Campbell, Randy Rodgers, Gabriel Whitaker, Joe Etheredge, Alvin “Bubba” Lum, Rusty Morris, and new board member Charlotte Knotek. Absent were Ronnie Land and Donnie Fisher. 

Prayer/Pledge
Randy Rodgers led the prayer. K.E. “Ed” Campbell led the Pledge. 

Administrator’s Report
David Ryals gave us an overview of Waterworks District 1's accomplishments in 2025. He discussed cross-training employees. We were doing in-house training, which we had to postpone due to financial constraints. We would like for this to continue in the future when possible. 
We have repaired many meter registers that are going out due to age. We have changed Chlorine vendors due to safety issues; the new vendor changes the bottles for us to keep our employees safe, as we do not always have two people available to go out and change the bottles, which creates a safety hazard. 
We also had a rate study done and adjusted our rates accordingly, starting January 1st. We will conduct another follow-up study in June to confirm that our rates are where they need to be for sustainability. 
We reinstalled the ammonia pumps at all tank sites to satisfy state requirements. Going forward in 2026, we will continue to provide our customers with the best service by keeping expenses to a minimum and meeting or exceeding all LDH (Louisiana Dept of Health) requirements.
We have several projects planned for 2026. We have some line issues that need to be addressed.  Our plant expansion is nearly complete and should be finished by the first part of the year. 

Open Floor Discussion
K.E. “Ed” Campbell introduced and welcomed our new board member, Charlotte Knotek.
Sexual harassment training was discussed, as all employees and board members must complete it annually to stay in compliance with state regulations. The age and dependability of our generators were discussed, as well as the cost of new generators. 
We were currently borrowing a generator from LRWA while ours was being repaired. 

Approval of minutes November 2025 Meeting
Rusty Morris made the motion to accept. Randy Rodgers 2nd the motion. All in favor minutes were accepted.

Financial Report
Debra presented a preliminary budget overview for 2026. The state does not require us to have a budget; the budget for Waterworks District 1 is simply a reference for the Board of Commissioners. Debra went over the expenses and income for November 2025. Lockouts are done monthly for non-payment accounts; cut lock fees are applied to customers who cut the locks without paying, and the sheriff's office is called in to file a report. 
   Approval of November 2025 Financials
Alvin “Bubba” Lum made the motion to approve the November 2025 Financials actual versus budget, and Joe Etheredge 2nd the motion. All in favor financials were approved. 

Board Comments
K.E. “Ed” Campbell discussed the ethics courses that are required by the state. Starting over for 2026, everyone needs to start thinking about getting those done.

Adjournment
Rusty Morris made the motion to adjourn the meeting. Joe Etheredge 2nd the motion. All in favor December 2025 meeting was adjourned. 


