                                   BOARD OF COMMISSIONERS MEETING
                                                 WATERWORKS DISTRICT #1
                                                            320 LIBERTY LANE
                                                     GRAND CANE, LOUISIANA
                                                         December 22nd, 2025



Call To Order 

K.E. “Ed” Campbell called the meeting to order. Present for the meeting were K.E. “Ed” Campbell, Randy Rodgers, Donnie Fisher, Gabriel Whitaker, Ronnie Land, Rusty Morris,
and Alvin “Bubba” Lum. Absent Joe Etheredge and Michael Jeter.

Prayer / Pledge

Randy Rodgers led the prayer, K.E. “Ed” Campbell led the pledge of allegiance. 

Administrator’s Report

David Ryals spoke about the leaks we’ve had in the district in the past month. He also discussed a problem we had at the plant with the generator. He was able to borrow one from LRWA while ours was being repaired. He discussed the possibility of replacing ours in the future if we continue to have issues with it. He told the board that we had mailed out all the letters to our customers about the rate increase in January. 

Additions or Deletions

There were no additions or deletions at this meeting.

Open Floor Discussion

No open floor issues were discussed.



Approval of Minutes October 27th, 2025 Meeting

Rusty Morris made a motion to approve, and Donnie Fisher 2nd the motion.

Financial Report

Debra Chatman presented the October financial report and discussed conducting monthly cutoffs and reporting seriously delinquent accounts to the credit bureau. 

Approval of October 27th, 2025, Financials

Randy Rodgers made a motion to approve the October 2025 financials. Rusty Morris 2nd 
the motion. 

Bylaws

K. E. “Ed” Campbell spoke about the new employee handbook that is currently in development, on policies and procedures. Our CPA said that was a mark against us on our prior-year audit because we did not have this available to all employees, and that it is in development. 
We have a new policy for communication and requesting approval. K.E. “Ed” Campbell presented it to the board. The board expressed some word changes,  it was approved with the wording changes.

Board Comments

Fire Districts were discussed once again; some districts do not want to pay for the maintenance and upkeep of the fire hydrants. This has been an ongoing issue still unresolved. 

Adjournment

Alvin “Bubba” Lum made the motion to adjourn, Donnie Fisher 2nd the motion. 
















