                                   BOARD OF COMMISSIONERS MEETING
                                                 WATERWORKS DISTRICT #1
                                                            320 LIBERTY LANE
                                                     GRAND CANE, LOUISIANA
                                                          NOVEMBER 24, 2025



Call To Order 

K.E. “Ed” Campbell called the meeting to order. Present at the meeting were K.E. “Ed” Campbell, Randy Rodgers, Donnie Fisher, Joe Ethredge, Gabriel Whitaker, and Alvin “Bubba” Lum. Absent were Ronnie Land, Rusty Morris, and Michael Jeter. 

Prayer/Pledge

Randy Rodgers led the prayer, K.E.  “Ed” Campbell led the Pledge of Allegiance.

Administrator’s Report

Additions
K. E. “Ed” Campbell made an adjustment to the agenda to add a vote for a resolution to ask the D.A. of DeSoto Parish to represent us against the fiber optic crews in the area. Swyft fiber is the main company over the subcontractors.

The administrator discussed some issues we have had with the system, leaks
and fiber crews. Maintenance on the system etc.

Open Floor Discussion

K.E. “Ed” Campbell asked for a motion to ask the D.A. of DeSoto parish to represent us against Swyft Fiber to retrieve our lost monies from damage to our water mains. Donnie Fisher made the motion, and it was seconded by Randy Rodgers. All members voted in favor. 

Dustin Boyt and his wife were present to ask for assistance in getting water to their property on Fire Tower Road. The district does not have the infrastructure to provide water to this area; it would be a multi-million-dollar project that the district does not have the funds to undertake. 

Randy Rodgers inquired about the letter we sent regarding non-compliance. David Ryals explained that we had a problem with a chlorinator pump, and that was repaired. As a result, our chlorine levels fell below state standards, which is why the state required us to notify our customers with the letter.

The rate study was discussed, and inquiries were made about when our letters to customers would be sent. The letters will be mailed at the end of November, and the rate increase will take effect on January 1, 2026.

Approval of September 22nd, 2025 Minutes

Donnie Fisher made the motion to approve, and Randy Rodgers 2nd the motion. All in favor members voted in favor.

Approval of September 22nd, 2025 Financials

Debra Chatman presented the September financials. There were questions about payroll. David Ryals explained that we had a lot of overtime due to leaks, and that for a couple of nights, the guys worked all night. The board advised keeping an eye on overtime and perhaps offering comp time in place of overtime. There was a motion by Randy Rodgers, and seconded by Donnie Fisher to approve September Financials actual versus budget, approved by the board.

Adjournment

Joe Etheredge made a motion to adjourn, and Alvin “Bubba” Lum seconded the motion.

